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A  M E S S A G E  F R O M  T H E
S H I R E  P R E S I D E N T

I am pleased to present the Shire of Morawa's Annual

Report for the 2021-2022 financial year. It has been

another huge year as we have navigated several large

projects and initiatives, while continuing to manage

the impacts of COVID-19. 

A huge thanks to all of the Councillors and community

volunteers who continue to give their time and

energy to make our community so great and make all

visitors feel welcome to the Shire and the Mid-West. 

This year we successfully drafted a new ten year

Strategic Community Plan with the help of our

community. This endeavours to be a plan for all and

moves away from operational or goals specific to the

local government and looks more holistically at what

the community aspires to be. The community vision

has been revised to emphasise the uniqueness of

Morawa. Council and I look forward to working with

the whole community to ensure that in 10 years’

time:

“Morawa is a welcoming and inclusive community

that embraces what makes it unique, offering

livability, variety, and opportunity for all.”

The year ahead will bring more planning and ideas for

our future, along with a suite of infrastructure

upgrades to support our community.

We were pleased to see major upgrades this year to

the Morawa Golf and Bowling Club and Old Roads

Board Building thanks to Federal Grant Funding under

the Local Roads and Community Infrastructure

Program. These are both great community assets

which are much loved by our Town.
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CR KAREN CHAPPEL JP
SHIRE PRESIDENT

A  M E S S A G E  F R O M  T H E
S H I R E  P R E S I D E N T

A large part of our annual budget is spent on road

infrastructure and Council has maintained this

important focus to ensure that our major assets are

kept at an appropriate standard for our community.

This year most notably significant upgrades were

made to sections of Morawa Yalgoo Road, Nanekine

Road, and Koolanooka South Road.

The Shire is proud to support the provision of

medical, dental and childcare services as part of its

strategy to retain population and to continually

improve the wellbeing of our community. 

I would like to take this opportunity to thank Mr

Scott Wildgoose as CEO and his Executive team Paul

Devcic and Jacqueline Hawkins for their outstanding

leadership and support over the year, and also

thanks to the whole operational team at the Shire of

Morawa. 
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A  W O R D  F R O M  T H E  C E O

Morawa Yalgoo Road                   $    451,082

Nanekine Road                              $    145,229

Koolanooka South Road             $    106,566

Canna North East Road              $       14,431

West Gutha Road                         $    116,583

Maintenance of Rural Roads    $    715,281

As CEO, I would like to thank Shire staff, Council, volunteers, residents

and visitors for their participation and community support over the last

year. 

The Shire has successfully continued to deliver key services despite

increased construction costs and some service interruptions with the

COVID-19 illness arriving in the community earlier this year.

The Shire remained focused on recovery efforts following Cyclone Seroja

which greatly impacted our community in April 2021, with repairs

undertaken and construction in many areas adapted for future proofing

of key infrastructure.

Major upgrades were completed this year to the Morawa Golf and

Bowling Club and Old Roads Board Building, thanks to Federal grant

funding of $283,699 from the Local Roads and Community

Infrastructure Program. The works resulted in significant interior

renovations to the Club and increased accessibility of the Old Roads

Board Building. The Shire is thrilled to be improving these special places

which make our community so great.

Drainage rectification works were also completed adjacent to the

Morawa Netball Courts, following issues after resurfacing last year. This

was successfully implemented in time for the 2022 season.

The following road program was undertaken to maintain and improve the

roads in the Shire. Funding for the roads program comes from Shire

rates, the Federal Government Department of Infrastructure, the State

Department of Transport, the Grants Commission and Main Roads. The

Shire’s Road management program is where the largest amount (approx.

35%) of Shire funds is expended. The major expenditure in 2021-2022

occurred in the following areas: 

                                                                  $1,549,172

As part of its footpath program to increase the safety of pedestrians

and improve liveability throughout the town, the Shire spent $128,084

to install a dual-use footpath on Manning Road with the co-contribution

assistance of grant funding from the Department of Transport.  

The Youth Centre remains well activated, with an average weekly

attendance of 20 kids during 2021 - 2022. The Morawa Swimming Pool

and Community Gym also continued to be well utilised. Council will

continue investing in creative activities and implementing community

programs where demand is higher than normal.
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Evaside Road

Winfield Street Drainage

Caravan park

Townsite Greening

Critical assets including roads sewerage and landfill

 Replacement of the Recreation Centre Roof 

Revitalisation of Wildflower Park

Town Hall storage unit

Cemetery entry and landscaping

Solar street lighting

This year we also completed community engagement and drafting of

the Shire’s new Strategic Community Plan 2022-2032, with drafting of

a new Corporate Business Plan now underway. This gives Council and

community a distinct vision for the future and a suite of aspirations

and focus areas to help us get there together. Alongside this, we also

engaged and developed a Strategic Resource Plan, Arts and Culture

Plan and Tourism Plan which were adopted early in the 2022 – 2023

financial year. 

Looking ahead to 2022-2023, planning and concept design has been

scheduled for:

Major infrastructure projects will include: 

It has been a privilege to be part of the Morawa team and work

alongside the community, Council, and stakeholders of the Shire of

Morawa over the 2021 - 2022 financial year. I would like to take this

opportunity to sincerely thank the Shire President and Councillors for

their ongoing support.

In terms of our finances our annual audit, conducted by Nexia on behalf

of the Office of the Auditor General (OAG), was carried out in October

and came through as unqualified. This means that in accordance with

the Local Government (Audit) Regulations 1996: All required

information and explanations were provided. All audit procedures were

satisfactorily completed. 

SCOTT WILDGOOSE
CHIEF EXECUTIVE OFFICER

A  W O R D  F R O M  T H E  C E O
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$650,000
Annual cost for operation

of Community Facilities

including the pool and

sporting grounds

 Properties in the 

Shire of Morawa  

 599

 

Community buildings

Community development

Environmental Health

Library services

Playgrounds

Parks and gardens

Recreation facilities and gym

Swimming pool

Youth Centre

 

S H I R E  S E R V I C E S

C o u n c i l  p r o v i d e s  a  v a r i e t y  o f  s e r v i c e s  f o r

t h e  c o m m u n i t y  u n d e r  a  w i d e  r a n g e  o f

l e g i s l a t i o n ,  i n c l u d i n g :

 

Bushfire control and

prevention

Building approvals

Cemetaries

Dog control

Planning approvals

Roads, footpaths and kerbs

Street lighting

Waste management

 

  

14
Major capital works

projects completed

over 2021-2022
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The Shire's Strategic Community Plan 2022-2023 commenced

development on January 2022. It is a long-term planning document

that sets out the community’s vision and aspirations for the

future, and an overview of the key strategies to be focused on to

achieve these aspirations

PLANNING FOR OUR FUTURE
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STRATEGIC COMMUNITY PLAN

Provides a vision for the future state we all want to achieve.

Includes a clear direction for Council to use in decision making. 

Identifies the risks and opportunities for Council. 

OUR STRATEGIES

7



G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S

D i s a b i l i t y  A c c e s s  &
I n c l u s i o n  P l a n  ( D A I P )

The Disability Services Act WA 1993 (amended

2004) requires all local governments to

develop, maintain and implement a Disability

Access and Inclusion Plan (DAIP) each year.

DAIP's benefit everyone in the community

especially people with disability, the elderly,

families and carers, and people from culturally

and linguistically diverse backgrounds. 

The Act also requires annual reporting on DAIP

progress to the Department of Communities

and to provide details of activity in annual

reports. 

The following DAIP strategies have been

implemented during the 2021-2022 year.

Mid-West NAIDOC Week Celebration in July

2021 

Seniors Week with the CRC and Hospital in

November 2021

The Australia Day event including the

Auspire Community Citizen of the Year in

January 2022

Tom Curtin Community Day in March 2022

Astrotourism open days in April 2022

Thank a Volunteer Day in May 2022

Reconciliation Breakfast in June 2022

Preparation for the Bi-annual Community Art

show for August 2022, and

Ngala Parenting workshops

The Shire completed safe footpath

construction and upgrades, including

Manning Road in 2021-2022.

The Shire of Morawa has held a number of

inclusive community events during the 2021-

2022 year including:

Infrastructure upgrades to improve access

to community buildings included: 
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G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S

Shire's website and social media channels

Printed posters and flyers

Letters to residents

Morawa Snippets newsletter and

Media releases to local newspapers & radio

stations.

The Shire of Morawa uses a variety of

communication methods to provide information

to the community, and ensures all information

provided can be made available in alternative

formats. To promote community events and

services the Shire used communication

methods including:

 

The Shire website has been developed to meet

W3C Web Content Accessibility Guidelines 2.0

Level AA. There is a notice on the website with a

link to the guidelines and a link to the ‘contact

us’ page should the user encounter any access

issues.

All Shire employment advertisement material

and employee contracts include an

Equal Employment Opportunity statement.

Sealing and pothole repair on the

football/netball oval carpark and other Shire

roads providing a safer and smoother area

for people of all abilities to traverse.

The Roads Board building was renovated to

include an access ramp and disabled toilet,

with walls removed to widen access.

The Golf and Bowling Club had a major

renovation with new commercial kitchen.

Our Strategic Community Plan was completed

in early 2022, where the community were

invited to submit feedback through a range of

mechanisms including in person discussions.

Our Disability and Inclusion Plan is due for

renewal prior to 30 June 2023 and planning has

commenced to ensure robust engagement with

our community.

Equitable complaints mechanisms are in place

to effectively receive and address complaints

from all members of the community. The Shire

has received no complaints in relation to

access and inclusion in the reporting period.
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Record Keeping Plan

The Shire of Morawa is committed to

accessible and efficient record keeping

practices and complies with relevant

legislation including the State Records Act

2000.

The Shire has an established  Record Keeping

Plan. This plan includes a Records

Management Procedure Manual which is

designed to adequately address all records

management issues and identifies staff

roles and responsibilities.  

The Shire is committed in maintaining a high

standard of record keeping and will continue

to review and improve processes.

Public Interest Disclosure

The Public Interest Disclosure Code was

established by the Commissioner for Public

Sector Standards under Section 20 of the

Public Interest Disclosure Act 2003. 

One of the principles of the Code is not just

to provide protection to those who make

disclosures, but also to encourage a system

of transparency and accountability in the

way government officials act and utilise

public monies.

Matters that relate to the Shire of Morawa

should be referred to the Shire of Morawa's

Public Interest Disclosure officer.

Disclosures to the officer can be made not

just about officers of the Shire of Morawa

but also its elected members.

There is an obligation of the Public Interest

Disclosure Officer in the Public Interest

Disclosure Act to ensure that the disclosure

is confidential and that the person making a

disclosure is provided adequate protection

from reprisals, civil and criminal liability or

breach of confidentiality.

The Shire of Morawa had no Public Interest

Disclosures during the 2021-2022 reporting

year.

G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S
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G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S

Freedom of Information

Act 1992

The Shire's affairs are governed by seven

(7) elected members who represent all

sections of the community. The Council

meets on the Third Thursday of each month

- excluding January. These meetings are

open to the public and the dates and times

are advertised on Council's website and

noticeboards as Public information. 

The Council is a legislative body that

establishes policies and makes decisions

within the requirements of the Local

Government Act 1995 on a wide range of

issues affecting the community, and in

keeping with the legislative requirements.

The Council governs the Shire's affairs

including decisions regarding its activities

and functions. Such decisions include the

approval of services and facilities to be

undertaken, and the allocation of

resources and funding to these services

and facilities. 

Nominated documents can be inspected

upon application and payment of a small

fee at the Shire office located at 26

Winfield Street, Morawa during normal

business hours.

During the year of review any applications

received are considered on the basis of

not contravening the privacy rights of any

individual and are subject to an

administrative charge in accordance with

the ACT.

The Shire of Morawa has had no Freedom

of Information requests during the 2021-

2022 reporting year.
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National Competition

Policy
In 1995, the Council of Australian

Government entered into agreements known

as the National Competition Policy. The

Policy is a whole of government approach to

bring about reform in the public sector to

encourage government to become more

competitive.

Local government will mainly be affected

where it operates significant business

activities (defined as one that generates an

annual income from fees and charges

exceeding $200,000) that compete or could

compete with private sector business.  The

Shire of Morawa does not operate any such

businesses

A review of the Local Laws found that they

had no impact on the competition across the

Shire.

Of $130,000 or more; and

That falls within each band of $10,000

over $130,000

Employee Payments

For the purpose of Regulation 19B of the

Local Government (Administration)

Regulations 1996 the following information

is required to be included in Council's Annual

Report:

The number of employees of the Shire of

Morawa (excluding the CEO) entitled to an

annual salary:

There were no employees entitled to an

annual salary of $130,000 or more during

2021-2022.

The total remuneration paid to the Chief

Executive Officer (CEO) during 2021-2022

was $ 184,603.21.

G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S
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the number of council and committee

meetings attended by each council

member during the year

if available, the gender, linguistic

background and country of birth of

council members

Councillor Information

For the purpose of Regulation 19B (f)(g)(h)(i)

of the Local Government (Administration)

Regulations 1996 the following Councillor 

 information is required to be included in

Council's Annual Report:

If available, the number of council

members who are aged -

if available, the number of council

members who identify as Aboriginal or 

 Torres Straight Islander.

            1) between 18 and 24 years; and

            2) between 25 and 34 years; and

            3) between 35 and 44 years; and

            4) between 45 and 54 years; and

            5) between 55 and 64 years; and

             6) over the age of 64 years.

G O V E R N A N C E  &  S T A T U T O R Y

R E P O R T I N G  S T A N D A R D S
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New carpets and blinds

Internal and external painting 

New commercial grade kitchen

New air conditioning

Morawa Golf and

Bowling Club
The Shire successfully completed a

major renovation of the clubhouse 

which featured: 

 

 

 

BEFORE

P R O J E C T S  2 0 2 1 - 2 0 2 2

14



Morawa Golf and

Bowling Club
 

These works complimented the

major rebuild of the bowling

greens also completed this

year, following damage from

Cyclone Seroja 

AFTER
Funded by the LRCIP 

and the 

Shire of Morawa 

Total cost: $154,003

P R O J E C T S  2 0 2 1 - 2 0 2 2
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BEFORE

Old Roads 

Board Building
 

The Shire completed a renovation

in early 2022 to include an access

ramp and disabled toilet, with walls

removed to widen access. 

 

Other upgrades included a new

kitchen, internal painting, lighting

and flooring, featuring restoration

of the old floorboards. 

 

P R O J E C T S  2 0 2 1 - 2 0 2 2
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Old Roads 

Board Building
 

The next steps include

activation of the

building and surrounds.

 

P R O J E C T S  2 0 2 1 - 2 0 2 2

AFTER
Funded by the LRCIP 

and the 

Shire of Morawa 

Total cost: $158,922
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More than 350

community members

came toegther to

acknowledge the 

1 year anniversary of

Cyclone Seroja
 

T O M  C U R T I N

C O M M U N I T Y  D A Y

W E D N E S D A Y  3 0  M A R C H  2 0 2 2
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P R O J E C T S  2 0 2 1 - 2 0 2 2

$240,334
Grant funding received during

the year from the Federal

Government under LRCIP for

Morawa-Yalgoo Road.

$451,082
Total project cost for 3km

widening and sealing of

Morawa-Yalgoo Road

$715,281
Maintenance works on the

Shire's rural roads carried out

during the year.

$1,549,172
Total spend on Shire roads

this year of which 45% was

from grant funding

$128,084
Total cost of upgrade to

Manning Road footpath

with $32,792 of grant

funding

19



P R O J E C T S  2 0 2 1 - 2 0 2 2

$74,819
Was spent on upgrade of the

Caravan Park Ablution Block

including fresh paint, and updated

plumbing, tiling and painting inside.

$86,860
Was spent on sealing of the

Aerodrome Apron 

$36,360
Was spent on rectification of

drainage issues as part of the

Netball Courts Redevelopment

20
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A N N U A L  F I N A N C I A L  R E P O R T

2 0 2 1 - 2 0 2 2
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      Auditor General
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

IDEPENDENT AUDITOR’S REPORT
2022

Shire of Morawa

To the Councillors of the Shire of Morawa

Opinion
I have audited the financial report of the Shire of Morawa (Shire) which comprises:

 the Statement of Financial Position at 30 June 2022, the Statement of Comprehensive 
Income by Nature or Type, Statement of Changes in Equity, and Statement of Cash Flows 
and Rate Setting Statement for the year then ended

 Notes comprising a summary of significant accounting policies and other explanatory 
information.

In my opinion, the financial report is:

 based on proper accounts and records

 presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2022 and its financial position at the end of that period

 in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2022, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and, accordingly, I do not 
express any form of assurance conclusion thereon. 

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
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the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer of the Shire is responsible for:

 preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

 managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for:

 assessing the Shire’s ability to continue as a going concern

 disclosing, as applicable, matters related to going concern

 using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  

My independence and quality control relating to the report on the financial report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQC 1 
Quality Control for Firms that Perform Audits and Reviews of Financial Reports and Other 
Financial Information, and Other Assurance Engagements, the Office of the Auditor General 
maintains a comprehensive system of quality control including documented policies and 
procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.
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INDEX OF FINDINGS RATING 

 Significant Moderate Minor 

1. Fair Value of Infrastructure Assets – Frequency 
of Valuations 

   

2. Formal review of depreciation rates    
 
 
KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 

Significant - Those findings where there is potentially a significant risk to the entity 
should the finding not be addressed by the entity promptly. A significant 
rating could indicate the need for a modified audit opinion in the current 
year, or in a subsequent reporting period if not addressed. However, even 
if the issue is not likely to impact the audit report, it should be addressed 
promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being 
taken by the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 
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1. Fair Value of Infrastructure Assets – Frequency of Valuations 
  

Finding 

The Shire has performed an assessment to determine whether its infrastructure assets 
represent fair value. This assessment has relied on the Shire’s internal assessment by 
management of the current market conditions. Although the high-level assessment indicated 
there could be significant movements or impacts on its infrastructure assets, management 
advised that they are comfortable with the value of infrastructure assets as at 30 June 2022 
and that they did not consider any potential change in fair value to be material. 
 
Rating: Moderate 
Implication 
Without a robust assessment of fair value of the Shire’s Infrastructure Assets there is a risk that 
the fair value of infrastructure assets may not have been assessed adequately and in 
compliance with AASB 13 Fair Value Measurement, as well as Regulation 17A(4)(a) of the 
Local Government (Financial Management) Regulations 1996 (the Regulations). 
 
Recommendation 
The Shire should consider implementing as part of the preparation of financial statements a 
formal robust process to determine whether indicators exist that would trigger a requirement to 
perform a formal revaluation of Infrastructure Assets. This process is to ensure that the Shire’s 
infrastructure assets are recorded at fair value in compliance with AASB 13 Fair Value 
Measurement and the Regulations. 
 
This may entail management applying more rigor into the assessment process by considering 
relevant inputs reflecting prevailing market factors, age and condition of the assets which may 
indicate that the fair value of relevant assets is likely to have been impacted to any significant / 
material extent from the prior year. 
 
Management Comment 
The Shire will review its processes around non-revaluation year asset value assessments to 
ensure a level of rigour is applied that both Management and the Audit Committee are 
comfortable with given the size and scale of the Shire, its resources, and the minimal impact 
asset values have on Shire operations.  
 

The Shire will develop a Council Policy that deals with non-financial assets, such that this 
becomes the formal process of the Local Government for forming its opinion – it will also 
demonstrate that Council and the audit committee is satisfied with the process. 
 
The policy will take into account the market impactors relevant to the Shire and particular 
assets as well as maintenance levels, revaluation timing, and the impact of extraordinary 
events.  
 
It must be noted that what is practical and reasonable in this space for a small country shire 
with minimal resources will potentially differ to best practice but if we can develop a system that 
adds rigour to the process of forming an opinion around the asset value without it taking 
significant funds, man power, or other resources then the Shire will apply their best endeavours 
to do so.  
 
Responsible Person: Executive Manager Corporate & Community Services  
Completion Date: Policy to be developed by June 2023 
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2. Formal review of depreciation rates 
  

Finding 

The Shire has no formal procedures in place to periodically review the fixed assets register, 
including a review of depreciation rates used for different asset classes. 
 
Rating: Moderate 
Implication 

Without a periodic review of depreciation rates used on assets, there could potentially be a 
case of assets being depreciated at depreciation rates not in accordance with the Shire’s 
accounting policy. We noted that one of the assets categorized under road infrastructure is 
being depreciated using incorrect rate. The amount of error, however, was immaterial. 
 
Recommendation 
The Shire should review its current process to ensure that the fixed asset register is reviewed 
regularly, and all assets are being depreciated at appropriate rates over their useful lives and in 
accordance with the Shire's accounting policy. 
 
Management Comment 
 
The Shire’s finance team has reviewed depreciation rates over the last couple of years, as well 
as rates being looked at during revaluation processes and the development of the Strategic 
Resource Plan 2022-2037. 
 
It was noted in the Shire’s recent Financial Management Review that procedures and 
documentation regarding the management of fixed assets and depreciation required more 
formality. 
 
As such it is already on the Shire’s agenda to develop an Executive Policy and enhanced 
procedures in this area. However, given depreciation of fixed assets is a non-cash item with 
minimal impact on operations and the Shire is limited in terms of its financial resources and 
personnel, it has yet to be completed. 
 
Responsible Person: Executive Manager Corporate & Community Services  
Completion Date: June 2023 
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SHIRE OF MORAWA – STATUS REPORT – FINANCIAL MANAGEMENT REVIEW 2022

Risk area Monitoring activities to be verified Risk 
Rating Issue Identified Planned Action Responsible 

Officer Timeline Action to Date Date 
Completed

Receipting Statements of accounts receivable are 
sent to customers enabling review. 
(Exception 1)

We noted no evidence 
of statements for 
accounts receivable 
being sent to customers 
prior to January 2022.

Development and 
Implementation of an Accounts 
Receivable Executive Policy & 
Procedure

EMCCS & 
Debtors 
Officer (DO)

Dec-22 Instructions have been given to responsible officer to 
ensure that statements are sent out monthly.                                                                  
Copies of all statements will be saved electronically.                                                                                                               
The Executive Policy – Accounts receivable has been 
completed and awaiting approval by the CEO. 

May-22

Fixed Assets
Management regularly reviews valuation 
of fixed assets (i.e. methodology and 
useful lives of assets) to ensure that assets’ 
valuation is appropriate and in 
accordance with Australian Accounting 
Standards. (Exception 2)

Unable to obtain 
evidence of 
management’s review 
of fixed assets 
(methodology & Useful 
lives).

Development and 
implementation of year end 
procedures that ensure asset 
depreciation rates and useful 
lives are reviewed and 
evidence retained.

EMCCS & 
CCSO

Jun-23 These procedures have not yet been started but will be 
part of the year end process.

Management reviews depreciation rates 
and methodology (at least annually) to 
ensure that rates and remaining useful 
lives are reasonable. (Exception 2)

Unable to obtain 
evidence of 
management’s review 
of depreciation rates 
and methodology.

EMCCS & 
CCSO

Jun-23 These procedures have not yet been started but will be 
part of the year end process.

Fixed asset register to the general ledger 
reconciliation is prepared and reviewed 
routinely. (Exception 3)

From the review it was 
noted that the last time 
the fixed asset register 
had been reconciled to 
the general ledger was 
June 2021.

Development and 
implementation of month end 
procedures that encompass all 
reconciliations required to be 
done.

EMCCS & 
CCSO

Jun-23 Monthly financial report template has been updated to 
include asset reconciliation.

Mar-22

Key control (KC) activities

Risk area Monitoring activities to be verified Risk 
Rating Issue Identified Planned Action Responsible 

Officer Timeline Action to Date Date 
Completed

Revenue

Rates are raised in line with the approved 
budgeted rate in the dollar. (Exception 4)

We noted that the rate 
in the dollar in Note 1 of 
the Budget was 
displayed to 5 decimal 
places where in the 
Council Resolution it was 
to 6 decimal places.

Ensure that the rounding is to 
the same decimal place on all 
documents

EMCCS Jun-22 Budget Template has been checked to ensure the 
decimal points are the same in all documents

Jun-22

EMCCS & DO Dec-22 Instructions have been given to responsible officer to 
ensure that statements are sent out monthly.        Copies 
of all statements will be saved electronically.
The Executive Policy – Accounts receivable has been 
completed and awaiting approval by the CEO. 

Monitoring Activities (MA):

Monthly statements are issued to trade 
debtors. (Exception 1)

We noted no evidence 
of statements for 
accounts receivable 
being sent to customers 
prior to January 2022.

Development and 
Implementation of an Accounts 
Receivable Executive Policy & 
Procedure



SHIRE OF MORAWA – STATUS REPORT – FINANCIAL MANAGEMENT REVIEW 2022

Risk area Monitoring activities to be verified Risk 
Rating Issue Identified Planned Action Responsible 

Officer Timeline Action to Date Date 
Completed

Monitoring Activities (MA):

Revenue Documented procedures are in place to 
ensure the VGO is informed of any 
building works approved. (Exception 5)

The Shire does not have 
documented 
procedures to ensure 
the VGO is informed of 
any building works 
approved.

Ensure that a procedure is 
written and followed when a 
permit is issued and is 
reportable

EMCCS & 
Rates Officer

Jun-23 This has not been started at this time

The rates ledger is reconciled to the 
General Ledger. (Exception 6)

On review of the 
monthly rates 
reconciliation, it was 
found that a hard copy 
of the general ledger 
balance was not saved 
with the reconciliation 
so the reported balance 
could not be verified. 

Ensure that a copy of the 
General Ledger balances is 
included as part of the 
reconciliation.

EMCCS & 
Rates Officer

Mar-22 This process has already been implemented. Feb-22

We noted that; Credit note form has been developed with appropriate 
authorisations required.

1)    There is no 
formal process for 
the raising and 
approval of credit 
notes; and

2)    Credit notes are 
raised by the 
accounts 
receivable officer

Receivables / 
Receipting 

3 accounts linked to 
term deposits did not 
have a monthly bank 
reconciliation prepared. 
These accounts have 
the interest earned on 
the investments 
receipted to them and it 
is then transferred to the 
Reserve Telenet 
account.

As the 3 accounts were 
not reconciled the 
interest deposited into 
the accounts were not 
receipted into Synergy.

May-22Bank has been contacted to determine why the request 
for interest not to be deposited into these 3 accounts was 
deactivated.                                         2 of the 3 bank 
accounts linked to the term deposits have been closed. 
Due to the structure of the Reserve accounts it was 
necessary to keep one open for the interest to be 
deposited.

Bank reconciliation is prepared monthly 
(with statements from bank) and 
management approval documented. 
(Exception 8)

Management will move to 
have the 3 accounts closed 
and all interest earnings to be 
paid directly into the Telenet 
Account, which is reconciled 
monthly, and the interest 
allocated across the reserves.

EMCCS Mar-22

The Executive Policy – Accounts receivable has been 
completed and awaiting approval by the CEO. The 
document has been distributed to the relevant staff 
members.

Credit note approvals are independent 
accounts receivable (Exception 7)

Development and 
Implementation of an Accounts 
Receivable Executive Policy & 
Procedure

EMCCS & ARO Jun-22



SHIRE OF MORAWA – STATUS REPORT – FINANCIAL MANAGEMENT REVIEW 2022

Risk area Monitoring activities to be verified Risk 
Rating Issue Identified Planned Action Responsible 

Officer Timeline Action to Date Date 
Completed

Monitoring Activities (MA):

Receivables / 
Receipting 

Customers are informed (signs, etc.) that 
they should obtain receipts. (Exception 9)

From the review of 
receipting, there was no 
evidence that 
customers are informed 
that they should obtain 
receipts.

A sign will be placed at the 
front counter telling customers 
that they should obtain a 
receipt and a procedure will 
be implemented that ensures 
that email or over the phone 
transactions are sent a copy of 
the receipt. 

EMCCS & CSO May-22 Signs have been installed. Procedure has been updated 
to include the requirement to provide a copy of the 
receipt to the customer either in person, by email or in 
the post.

May-22

When opening mail, cheques are 
stamped “for deposit only” with the local 
government bank account number. 
Cheques received are listed, totalled and 
reviewed before deposit. (Exception 10)

The Shire does not 
maintain a cheque 
register evidencing that 
cheques have been 
stamped “for deposit 
only” with the Shires 
bank details, and that 
the cheques are listed, 
totalled and reviewed 
before deposit. 

Management will ensure that 
all cheques received by mail 
are recorded in a cheque 
register.

EMCCS & CSO Jun-22 This process has been reinstated and is included in the 
Front Counter procedures.

Apr-22

A reconciliation of aged receivables to 
control accounts is prepared monthly and 
management approval documented. 
(Exception 11)

On review of 2 monthly 
aged receivables 
reconciliations, we 
noted 1 instance where 
the reconciliation had 
no evidence of 
management approval.

Development and 
Implementation of an Accounts 
Receivable Executive Policy & 
Procedure

EMCCS & ARO Dec-22 The Executive Policy – Accounts receivable has been 
completed and awaiting approval by the CEO.The Draft 
policy has been distributed to the relevant staff members.

In January a review was carried out and reviewed by 
EMCCS on all overdue customers and actions taken. 
Customer accounts in credit were due to rental 
properties not having the monthly invoices raised against 
the income received. A report was tabled at Council to 
write off some overdue debts and implemented in April 
2022.

The Executive Policy – Accounts receivable has been 
completed and awaiting approval by the CEO. 

Receivables/Receiptin  A list of preferred suppliers is maintained 
and used where possible. (Exception 13)

On review of corporate 
credit cards, it was 
noted that one 
employee did not have 
a Corporate Credit Card 
Holder Agreement. A 
later appointed 
employee did have an 
agreement.

A Corporate Credit Card 
Holder Agreement should be 
issued to all employees that are 
to hold a credit card for Shire 
purchases

EMCCS Feb-22 The employee has since signed the implemented 
Corporate Credit  Card Holder Agreement.

Feb-22

Significant overdue customer accounts 
are investigated by management and 
actions taken documented. (Exception 
12) 

On review it was noted 
that there were 
significantly overdue 
customers’ accounts 
and credit balances on 
others. 

Development and 
Implementation of an Accounts 
Receivable Executive Policy & 
Procedure

EMCCS & 
Debtors 
Officer

Dec-22



SHIRE OF MORAWA – STATUS REPORT – FINANCIAL MANAGEMENT REVIEW 2022

Risk area Monitoring activities to be verified Risk 
Rating Issue Identified Planned Action Responsible 

Officer Timeline Action to Date Date 
Completed

Monitoring Activities (MA):

From the sample of 23, 
we noted 6 instances 
where the invoice did 
not reconcile to the 
purchased order. These 
related to:

1)    Purchase order 
raised for the 
amount of a 
rejected quote
2)    Multiyear service 
contracts did not 
reflect the 
escalation inn 
pricing; and
3)    GST Incorrectly 
accounted for

Suppliers’ statements are reconciled to 
accounts payable monthly and reviewed 
by management. (Exception 15)

Review of accounts 
payable found that 
supplier statements are 
not reconciled against 
accounts monthly and 
reviewed by 
management.

Management are happy with 
the current controls it has in 
place and believes there is no 
benefit to carrying out this time 
consuming process.

EMCCS Feb-22 No Action to be taken Feb-22

Risk Matrix
Controls in place satisfactory Minor Moderate Significant

Jun-22Unit prices on invoices received are 
checked against price lists, quotes or 
approved purchase orders. Invoices are 
checked for correct calculations, 
discounts, taxes and freight before 
payment (Exception 14)

Implement the Draft Accounts 
Payable Executive Policy and 
Procedure.

EMCCS Apr-22 The Executive Policy and Procedure have been 
completed and approved by the CEO. The documents 
have been distributed to staff.
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